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Mission Statement
The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility

of educating the total child.  The District strives to prepare the students physically, mentally, socially and morally toward the full
realization of their highest capacities.

 

 

 

 

Vision
The vision of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of

educating the total child.  The District strives to prepare the students physically, mentally, socially and morally toward the full realization of
their highest capacities.

District Goals
1. The students in the Lampasas ISD will demonstrate exemplary performance in mathematics, science, social studies, and the reading and writing of the English language.

2. Lampasas ISD will offer and provide a challenging and rigorous curriculum so students meet their full educational potential.
3. Lampasas ISD will maintain a safe and disciplined environment conducive to student learning.

4. Lampasas ISD will recruit, develop and retain qualified and highly effective personnel.
5. Lampasas ISD will encourage communication so parents and community members are active partners in the education and activities of all students.

6. Lampasas ISD will implement and use technology to increase the effectiveness of the digital learner, instructional management, staff development and administration.
7. Lampasas ISD will plan and use resources available to provide and maintain educational facilities.
8. Lampasas ISD will plan and use fiscal responsibility to meet the educational needs of the students.
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Comprehensive Needs Assessment
Demographics

Demographics Summary

 

Lampasas ISD covers over 600 square miles in four counties (Lampasas, Burnet, Coryell, and Bell).
Approximately 3400 students are enrolled in LISD. The district has five campuses; three elementary campuses, a
middle school, and a high school. The ethnic breakdown is as follows:

 

 2019-2020 2020-2021
African American 2.40% 2.40%
Hispanic 27.00% 28.30%
White 64.70% 62.30%
American Indian 0.70% 0.50%
Asian/Pacific Islander 1.40% 1.20%
Two or More Races 4.10% 5.40%

 

 

The district enrollment was up for the first day of school for the 2021-2022 school year by 26 students (as compared to the previous year).  Kline
Whitis, Hanna Spings, and the middle school all showed increases in enrollment from the previous school year.  Lampasas High School and Taylor
Creek showed slight decreases in enrollment.  Previously, enrollment has fluctuated approximately 40 students from year to year.  The district has
continued to show slight increases in enrollment between campuses as the school year has progressed.

 

 

 

20-21 

51.1% of the student were eligible for free/reduced meals during the '19-'20 year.
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10.4% of the students were served through Special Education.  

 

97 students are identified at English Language Learners (ELL) and 97 (3.0%) were served through ESL.

 

During the '19-'20 school year, 311 students (9.4%) were served in the GT program; as compared to  the '18-'19 school year of 324 (9.6%) 

 

353 (10.5%) of the students are severed through Special Education services.

 

Demographics Strengths

21-22

 Demographic statistics related to district ethnicity remained almost unchanged. Hispanic population increased by 1.3% while White student
enrollment decreased by 1.4%. 

 

20-21

Demographics between the three elementary campuses are relatively consistent. Ethnicity comparisons between the three are relatively close.  Taylor Creek has the highest mobility rates at 19.2%
while the other campuses range between 12.2% and 15.1%. The percent English Language Learners ranges from .9% at High School to 6.2% at Hanna Springs.

 

 

Problem Statements Identifying Demographics Needs

Problem Statement 1: The district attendance percentage for the first six weeks for 2021 -2022 fell to 91.35%. The percentage at the same point in 2020 - 2021 was 94.27%. Root
Cause: An increase in Covid student numbers played a significant role in the reduced attendance rate.
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Student Achievement

Student Achievement Summary

2021 -2022

All districts in Texas once again received a label of "Not Rated" for the 2020 -2021 school. The district's Domain I component score of 47 equaled the
score LISD received in 2019. This was accomplished amid the Covid shutdown and the challenges of implementing home learning. Domain 2
(Academic Growth) was not rated in 2020 - 2021 due to STAAR Tests not being administered in 2019 - 2020. Several areas of strength were noted by
campuses in Domain 3. All LISD campuses did reflect some learning loss in state assessment results. However, multiple areas of improvement were
also noted.

 

20-21

Lampasas ISD received a label of "Not Rated" for the 2019-2020 school year due to the circumstances surrounding COVID-19.  STAAR testing and End-
of-Course Assessments were not administered.  However, Lampasas ISD earned an 86 (Letter B) Overall District Score according to the new A-F Texas
Accountability Rating System for 2019. This was a 7-point increase from the previous school year.  Lampasas High School received distinction designations
in 3 out of 7 areas. Hanna Springs Elementary also received distinction designations in 3 out of 7 areas. 

As a whole, LISD continues to show growth and improvement in a numbers of key academic areas.  Increased student growth and performance is due to a
number of initiatives: expanded instructional technology including improved technology infrastructure, additional digital programs and devices and
extensive training in effective use of instructional technology; intervention programs for our at-risk population on each campus; and, expanded staff
training opportunities to include the Components of Highly Effective Instruction, increased support from Instructional Specialists, Designing and Delivery of
Engaging Lessons, and campus-centered walk-through protocols. 

Student Achievement Strengths

2021-2022

Within Domain 3 of the accountabilty system, the elementary campuses exceeded state targets in reading in 8 areas of Academic Achievment Status.
The middle school campus exceeded state targets in 15 total areas (math and reading) and the high school exceeded in 25 targets within Domain 3.
(math, reading, graduation rate, and CCMR) At the secondary level, Hispanic students exceeded the state reading target by 9% points in the
Academic Achievement section of Domain 3.

20-21

STAAR Achievement: LISD performed well on STAAR assessments administered in 2019 by scoring at or above state averages on 15 of 22 assessments.
Our district earned 6 distinctions, and was in the 2nd Quartile in 12 different areas.  Several distinctions were missed by only a few percentage points.

CCMR: Our LISD College, Career, and Military Readiness Data (from the 17-18 school year) indicates that 64% of all LISD graduates were considered
CCMR upon graduation.  This number is up 19 percentage points from our previous data point in the '16-'17 school year.  This data is based on TEA
performance/standards in the areas of: SAT/ACT/TSI exams, AP exams, dual credit enrollment, industry-based certifications, associate's degrees,
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"workforce ready" IEP graduates, military enlistings, and CTE coherent-sequence enrollment.  This continues to be an area of focus and growth for all
students.

SAT/ACT: 46% of students who graduated in 2018 were successful on the SAT/ACT and/or TSI assessments. Average TSI scores in Lampasas ISD were
above state averages in Reading, English, Science, and Math.

Problem Statements Identifying Student Achievement Needs

Problem Statement 1: The majority of targets (51 total) were not met by elementary campuses. Root Cause: A large number of elementary students did not attend school face to
face resulting in regression on STAAR performance.
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District Culture and Climate

District Culture and Climate Summary

Each campus has initiatives in place which focus on improving safety, character, and the overall school climate.
Campus leaders work toward a goal of having students and staff connected in a positive and productive learning
environment. Specific areas of strength designated below. 

 

 

Our principals and district officials have worked hard to maintain a positive morale due to the recent events surrounding COVID-19.  Our parents and community members have been
supportive of our school's effort to provide in-person and remote instruction opportunities.  As of the 2nd 9-weeks, LISD is projecting 85-90% of students will return for in-person
instruction.  We will continue to provide asynchronous, remote learning for any/all parents and students who would like to continue using that mode of learning.

At the same time, research also shows that teachers need to feel connected to a common goal that is communicated clearly and in a work place where they
feel supported.  Our district Reading Initiative, as well as the implementation of Daily Five, continues to be a strong presence in our elementary settings.
 Trainings provided by the district, campus throughout the year to address these strategies.  Teacher/staff input is important to the administration in
decisions such as common assessments, 1:1 device iniatives, instructional materials committees, Essentail Safety Nets SEs, selection of curriculum
programs.

Research also indicates that students who feel connected to their school, peers and community are more likely to experience academic success and positive
health.  Discipline referrals from 2018-2019 demonstrates that our instructional program for drug prevention, gang avoidance and anti-bullying campaign is
proving effective. Campuses review discipline reports on a monthly basis.  The positive student recognition programs and recognition activities compliment
the anti-violence instructional programs. Our district is committed to supporting our teachers in their endeavors to meet each student’s academic needs as
well as our students’ physical and social needs.

District Culture and Climate Strengths

The following programs and procedures are in place on campuses to strengthen climate and culture:

-Character Education, formal and informal teacher mentoring, incentive programs for teachers and students,
targeted staff development, awards assemblies, staff planning days, Red Ribbon week, and a structured and
consistent Response to Intervention process is in place on all campuses. 

-Specific strengths spotlighted in parent survey comments:

Hanna Springs

Small student-parent ratio, good flow of information. I feel like it's an environment conducive to learning. I feel welcomed when I come to the school
and a part of my son's education. I feel like it's a warm, friendly environment.

Kline Whitis
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The communication from the school to the parent is excellent. My child has attended Kline Whitis Elementary school from Kindergarten to

now 5th grade, and we have always felt very comfortable with the attention and care they have provided to my child. The children and

their safety and well-being is most important. The teachers are excellent. They are top-notch, and we have had a good experience with

every single one of them that our child has had.

Taylor Creek

Great staff! I feel like everyone at the school cares about my kids, and all the kids. I feel like everyone is very involved and it?s a very

happy atmosphere, and therefore they want to try their hardest and have a wonderful learning environment.

LMS

Teachers care a lot, understanding, and encouraging, love that students have a Chromebook,

my children have more freedoms and options, versus elementary, I appreciate the opportunities for those freedoms

Love the choice of electives

LHS

There are some very good teachers and staff that are encouraging, motivating, respectful and kind. They make the school environment a

better place.

 

Each campus is focusing of positive behavior supports and health and wellness using strategies such as:  attendance incentives, Rachel's Challenge, SADD,
Red Ribbon Week, Fire Prevention Month, Marathon Club, Coordinated Health Programs, iCafes, Family Night Events and Parent Academies, and monthly
review of behavior expectations with the campus principal as well as a Live Well Program for staff.

Campuses establish behavior expectations and communicate them through assemblies at the beginning of the year, and reinforce expectations throughout
the year.  

Campuses routinely practice COVID-19 cleanliness practices, as well as standard safety drills:  fire, tornado, intruder, social media.  

Staff Development:  Staff development oppurtunities are based on teacher input, T-TESS goals as well as data-walks information based on research-based
Learning Keys strategies toincrease student learning.  Evaluations indicate staff enjoy the conference-style two-day August PD that allows stafff to choose
12 sessions out of just under 100 offerrings.  All teachers and students grades 4-12 completed surveys covering a variety of topics, to include campus
climate.  Since COVID-19 prevented our traditional format, our campuses maintained local PD as needed for each content area of teachers this year.

Public affirmation via our website and district social media sites.  Twitter is being utilized as a means to share exceptional learning experiences happening
within the district in addition to a means for staff to collaborate.  

The Components of High Effective Instruction have become the standard for LISD teaching.  New teachers to the district receive the training during August
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PD so that all teachers have been trained in this initiative for a common understanding of the expecatations of the district.  These research-based
strategies include a focus on questioning students at a higher level on Bloom's taxonomy as the district addresses a need to increase "Masters" level
performance.   

Problem Statements Identifying District Culture and Climate Needs

Problem Statement 1: LISD will continue refining procedures to increase safety at all campuses. Root Cause: Facilities constructed years ago, present challenges when working to
implement modern security measures.
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Staff Quality, Recruitment, and Retention

Staff Quality, Recruitment, and Retention Summary

Lampasas ISD continues to work to attract and retain the highest quality teachers and staff. District salaries,
benefits, and stipends are reviewed annually in an effort to stay competitive with area schools. LISD will
continue to use various methods to advertise job openings. Ex. the district website, TASA, ESC Region 12, and
social media sites. Professional development opportunities will be provided that are relevenat to the needs of
staff and are in alignment with district goals. 

Staff Quality, Recruitment, and Retention Strengths

Multiple areas of strength related to staff quality, recruitment and retention are noted below:

-The district teacher mentoring program assists in retaining staff. 

-Instructional specialists at each campus work to provide relevant professional development and support to
staff. 

-Teachers are provided additional planning/networking days to collaborate with subject area staff. 

 

 

Problem Statements Identifying Staff Quality, Recruitment, and Retention Needs

Problem Statement 1: The current teacher shortage has made the process of finding qualified applicants more difficult. Root Cause: College education programs are producing a
smaller number of candidates than in previous years.
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Curriculum, Instruction, and Assessment

Curriculum, Instruction, and Assessment Summary

Lampasas ISD continues to provide support to each campus through instructional coaching, up to date
technology, and curriculum revisions. Elementary staff members continue to take part in Reading Academies.
This training will focus on increasing the reading proficiency for students in grades K-3.  In addition, our district
utilzes a comprehensive system of common assessments and benchmarks in core subjects. Eduphoria Aware is
used for data disaggregation and multiple item banks including WebCCat, STAAR Testmaker and TRS assessment
items assist in keeping assessments relevent.  Assessments are aligned to STAAR blueprints and testing
guidelines and data protocols are established and distributed to staff and administration. All campuses provide
time and a consistent template to assist in the analysis of date after each assessment. Campus apprisers conduct
consistent Learning Walks and provide detailed feedback to teachers.  The TEKS Resource System continues to
be used as a tool to ensure student expectations are covered to the correct level of specificity. 

Curriculum, Instruction, and Assessment Strengths

Strengths related to LISD's Curriculum, Instruction, and Assessment:
 

-All elementary campuses are utilizing the Fundations phonics based program.

-All students who were unsuccessful on any 2020 - 2021 STAAR Test, are receiving 30 hours of accelerated
instruction during the 2021 -2022 school year. 

-Multiple computer programs are available to assist students. (Amplify, Think Through Math, Prodigy, Learning A-
Z, M-Class, IXL, Odysseware, etc.)

-All campuses have an enrichment/Academic period built into the master schedule. 

-A consistent RTI documentation process is being followed at elementary and middle school campuses. 

-A variety of Staff Development is provided by district staff during the summer, as well as before and during
school. In addition to face to face trainings, multiple eCourses are also available.  

-The middle school and high school continue to expand Career and Technology Classes. 

Problem Statements Identifying Curriculum, Instruction, and Assessment Needs

Problem Statement 1: Many Chromebooks at elementary campuses will be EOL (End of Life) at the conclusion of the 2021 - 2022 school year. Root Cause: The need for devices
for daily instruction and state testing has continued to increase.
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Parent and Community Engagement

Parent and Community Engagement Summary

Lampasas ISD actively works to engage parents and the community in the education process of our students.
 LISD hosts multiple opportunities for our families and community members to be involved at every campus.  All
activities are posted on school and district websites as well as marquees.  Campuses additionally utilize Parent
Portals within Learning Management Systems in an effort to keep parents notified of upcoming events. Notes are
also sent home in both English and Spanish well in advance of the scheduled activities. Blackboard Mass
Communication (School Mesenger Announcements) are used to communicate events and activities to parents as
well.  LISD periodically partners with local community businesses and organizations to provide outreach
programs to our community and students. An annual district parent survey collects valuable input from all
stakeholders. 

Parent and Community Engagement Strengths

Strengths related to LISD's Parent and Community Engagement:

-All Campuses conduct "Meet the Teacher" Nights at the beginning of each school year. 

-Students with disabilities work at local businesses to gain employability skills (bank, veterinary clinic, hospital,
grocery store, lawyer's office).  These opportunities continue to increase as our CTE program expands and as our
district collaborates with community members.

-Family Nights are scheduled throughout the year at our elementary campuses. This also includes district ESL
Family Nights. 

-District events are communicated through multiple avenues such as school messenger announcements,
newsletters, the Lampasas Dispatch, Lampasas Radiogram, Twitter, and Facebook.

-Specific parent/student meetings are conducted during each school year. (Sport specific, academic scheduling,
fine arts, etc.)

-Book fairs are held at all elementary and the middle school campus. 

-Awards programs are held at all campuses throughout the school year. 

-Veterans programs are held each year to educate students and honor veterans. 

-Grandparents are honored at all elementary campuses at annual events. 
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Problem Statements Identifying Parent and Community Engagement Needs

Problem Statement 1: Parent involvement in campus committees needs to increase. Root Cause: The effects of Covid combined with the busy schedules of parents and their
children has made it difficult for many parents to attend committee meetings.
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District Context and Organization

District Context and Organization Summary

The mission of the Lampasas Independent School District is to develop and encourage life-long learners and to share in the responsibility of educating
the total child. The District strives to prepare the students physically, mentally, socially and morally toward the full realization of their
highest capacities. The mission is periodically reviewed by the school board. 

The district and campuses consistently schedule site based meetings to involve multiple stakeholders in the decision making process. Comments
obtained from annual campus surveys reveal an overall positive view of the school district by community and staff members. Each campus principal
focuses on increasing academic performance in his or her role as instructional leader. In recent years, multiple full and part time interventionists have
been added at campuses throughout the district to increase overall academic support. In spite of the many academic challenges attributed to the
Covid Pandemic, Lampasas ISD achieved a Domain 1 component score of 47 in 2021. This equaled the pre-pandemic Domain 1 score in 2019.

 

 

 

District Context and Organization Strengths

 Strengths related to District Context and Organization:

-The use of Learning Management Systems (Canvas and Google) continues to increase. 

-Administrators consistenly monitor the implementation of strategies outlined in their Campus Improvement
Plans. 

-Each campus schedules faculty, grade, and subject level meetings to provide appropriate communication to all
staff. 

-Campus principals and assistants perform Eduphoria Learning Walks each 9-weeks to provide growth specific
feedback to teachers. 

-Campus principals and assistants monitor Skyward Gradebook to ensure an appropriate number of grades are
assigned. 

-Periodic principal and director meetings are scheduled by the Superintendent. 

-Tutorials are offered for students at all campuses both during and after school hours. 
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Problem Statements Identifying District Context and Organization Needs

Problem Statement 1: LISD will continue to focus on increasing collaboration and vertical alignment between campuses. Root Cause: The multitude of subject and grade level
requirements, make it challenging to coordinate trainings between grade levels at different campuses.
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Technology

Technology Summary

As a district, we have consistently upgraded our network infrastructure to match the growing demands of our users. We have increased internet and
bandwidth capabilities to ensure our multiple forms of  multimedia and devices are supported. We have equipped all 5th - 12th graders with mobile
devices (iPads or Chromebooks) for use in the classroom. Due to the events surrounding COVID-19, LISD was able to procure an additional 750
Chromebooks via Operation Connectivity in order to provide learning devices for LISD students.  

 

Additionally, the district has increased wireless and wired capabilities on all campuses. Through Erate C2 funding our infrastructure was increased
from 1GB to 10GB during the Summer of 2015 and refreshed again through ERATE C2 during the Summer of 2021. The district has added a
wireless network (WLAN) at all campuses. The elementary schools currently have adequate WiFi coverage. For increased intranet bandwidth each
campus has a 10 GB LAN which is in turn connected by a district wide 10 GB WAN. Four of the five campuses share 1 GBPS of internet bandwidth.
The fifth campus Taylor Creek Elementary has a dedicated 300 MBPS bandwidth connection with a potential of up to 1 GBPS.

Technology Strengths

LISD Technology Strengths:

 

Teachers and students continue to become increasingly proficient with a variety of devices and software applications. These include both mobile and
non-mobile, PCs, Chromebooks, and iPads. Elementary classrooms are equipped with desktop PCs for teacher use, and at least one Chromebook cart
per grade level for grades K-5. The use of these Chromebooks at the lower elementary level helps prepare them for the 1:1 Chromebook environment,
which begins in 5th grade. We continue to explore other, additional options for elementary classrooms, including a limited number of Ipads.

Our 1:1 program includes all students in grades 5-12. These students are issued individual devices for instructional use, which are funded using both
TIMA and general funds. Additionally, we rolled out Chromebooks to all middle school and high school students (phase 3 and 4) during the 2019-20
school year.

Our 1:1 initiative continues to support our ultimate goal of not only preparing our students for a technology-infused life and culture after graduation,
but to also provide more personalized instruction, differentiation, and authentic learning and assessment opportunities within our district.

To support these efforts, the district has expanded teacher support and professional development opportunities by utilizing our Instructional
Specialists, in conjunction with our campus technologists, who collaborate to provide direct support to all aspects of the 1:1 initiative.
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Problem Statements Identifying Technology Needs

Problem Statement 1: It is a challenge to continue to provide students and staff of LISD with up to date educational software programs and devices. Root Cause: Growing student
enrollment and the need for additional devices for state testing has added to the problem.
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